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Outturn Explanations April 14 to December 14

Key : ( ) = overspend

Forecasted year end variations 
Variation 

To Date

Forecasted 

Year End 

Variance at 

December

Forecasted 

Year End 

Variance at 

November

Month on 

Month 

Change

1 Central Services 649,000 903,000 854,000 49,000

1.1  Corporate Management - £11k variance in members allowances, £12k variance in bank charges, £8k rebate received from the 

Audit Commission, £2k Contribution to Other Bodies, £1k Printing & Stationery, £4k minor variances.

Year End - £15k Estimated saving for bank charges, £9k saving on Members Allowances for budget set aside for admin support, 

£7k rebate received from the Audit Commission, Lump sum recharge to LCC Pension contribution to the £25k Revenues & 

Benefits Partnership and £39k HRA, £29k Reduction in External Audit fees, £2k Contribution to Outside bodies

38,000 126,000 93,000 33,000

1.2  Corporate Management - Civic - £5k variance in Civic Hospitality, £5k travel costs, £1k Town Twinning.

Year End - £6k Underspend on budget carried forward from previous Mayoral year. 
11,000 6,000 6,000 0

1.3  Council Tax/ NNDR - £26k additional income from legal costs recovered, £4k Grant Audit fees.                                                                                                                                                              

Year End - £26k Additional legal fee income, £3k Audit Fees. 30,000 29,000 27,000 2,000

 Council Tax Support - £14k Audit fees, £3k Minor Variances                                                                                                                                                              

Year End - £14k Audit Fees 17,000 14,000 14,000

1.4  General Grants - £527k S31  grant income in respect of Business Rates Retention Scheme, £21k Community Right to Bid/ 

Challenge, £5k Hinckley & Bosworth Area Council for voluntary services.                                                                                                                                                          

Year End - £658k - S31 grant income in respect of Business Rates Retention Scheme. Retained element will depend on actual 

reliefs provided. Amount therefore placed in reserve pending NNDR3, £70k No NNDR Charitable Relief to be charged to the 

General Fund.

553,000 728,000 728,000 0

2 Direct Service Organisations 29,000 15,000 15,000 0

2.1 

DSO Housing Repairs - £17k salary savings due to vacant posts,  (£26k) additional agency costs to cover backlog, £12k fuel 

savings due to more efficient route planning, £26k materials savings due to fewer voids. 15k additional variation income from 

private sector leasing works. This is to be set aside to cover additional agency works.(£9k) increase in skip costs                                                                                                                                                                                            

Year End - £15k Estimated saving from fuel costs. 

35,000 15,000 15,000 0

2.1  DSO Grounds - (£6k) salary overspend due to vacancy factor. (6,000) 0 0

3 Housing (General Fund) 155,000 15,000 17,000 (2,000)

3.1  Homelessness - (£11k) pressure on write-offs of Homelessness prevention contributions, (£24k) overspend on salaries. (£11k) 

Bed & Breakfast overspend, £24k preventions underspend and £3k other minor budget variations. 

Year End - (£12k) pressure on write-off. £22k preventions underspend and (£11k) bed and breakfast pressure. (£6k) One-off 

Backdated Pay on Salaries. £4k minor variances

(19,000) (3,000) (15,000) 12,000

3.2  Rent Allowances - £96k Additional income from Benefits Iman. £24k income received from DWP to cover additional costs of 

implementing welfare reform changes in 2014/15 (hence no year end impact), £2k income received from DWP regarding 

Migrants Access to benefit changes to housing benefit, £2k Income from DWP for Data Matching Initiative, £47k additional 

income for Discretionary Housing Payments, £3k minor variances

Year End - (£57k) Subsidy Impact - Any fluctuations will be monitored. This amount fluctuates in year. £47k additional income 

from Discretionary Housing Payments, £28k Additional Income from Benefits IMAN

174,000 18,000 32,000 (14,000)

4 Leisure & Environment 219,300 257,000 217,000 40,000

4.1
 Community Safety - £23k Savings on minor Community Safety project, £7k Hire & Contract and £2k minor variation

Year end - £22k savings identified in relation to a joint-project no longer being pursued in relation to anti-social behaviour.
32,000 22,000 22,000 0

4.2
 Creative Communities - No major variations to date 

Year end - (£5k) External sponsorship contributions are expected to be lower than budgeted
0 (5,000) (5,000) 0

4.3  Environmental Health -  (£8k) Salary overspends due to vacancy factor.                                                                                                

Year End - £20k legal fees savings on budget set aside for Mallory Park.                                                                                 
(8,000) 20,000 0 20,000

4.4  Leisure Centre - (£3.7k) management fee income lower than expected 

Year end - (£5k) External SLM monthly fee payments are expected to be lower than budgeted 
(3,700) (5,000) (5,000) 0

4.5  Pest Control- (£7k) Minor salary overspend due to vacancy factor (7,000) 0 0 0

4.6  Licences - (£7K) Minor Salary overspend due to vacancy factor (7,000) 0 0 0

4.7  Recycling - (£25k) Salary overspend, £20k agency savings, £27k additional glass and plastics related income, and £45k LCC 

recycling credits and (£3k) other minor Variation

Year End - (£86k) There is an expected year end pressure on a recycling contract which is planned to be offset by £40k 

recycling improvement budget saving  and £100k higher than originally expected tonnage-related income collection.  A report is 

going to Exec covering this topic and requesting supplementary budget changes.  £31k  it is expected that glass and plastics 

related income will continue to grow. £25k Latest projections indicate year end savings in leasing costs and £10k agency 

savings.

64,000 120,000 120,000 0

4.8  Refuse - £23k Current under spend due to salary savings , £45k fuel savings , £6k general materials , £19k additional trade 

waste income, £29k Scrap Metal & Fees and £5k other minor variations . 

Year end - £35k Predicted fuel savings. £16k vehicle maintenance savings. £5k materials & licence fees expenditure saving. 

£26k additional growth in trade waste income.

127,000 82,000 62,000 20,000

4.9  Street Cleansing - (£26k) Salary Overspend, £4k Agency Underspend,  £9k Under spend on fuel , £4k equipment maintenance, 

£10k hired & contracted services, £15k Misc. Income received and £6k other minor budget variations.

Year End - £9k Predicted fuel savings.  Additionally £10k savings have been identified in equipment maintenance & contracted 

services and £4k agency staff savings.

22,000 23,000 23,000 0

5 Planning 661,900 969,000 974,000 (5,000)

5.1  Building Maintenance - Salary savings £13k, computer software purchases £6k, general supplies & services £3k and £6k other 

minor variations.                                                                                                                                                                                    

Year End - No year end variations predicted at this stage.                           

28,000 0 0 0

5.2  Car Parks - £43k additional LCC season ticket income received, £27k additional pay and display income, £17k NNDR  savings 

from bus station development, (£8k) additional street lighting invoice, £4k other minor variations.                                 Year  End - 

£53k LCC season ticket income, £10k additional pay and display income £14k NNDR reimbursement for  bus station 

redevelopment car parks,  (£15k) Additional backdated NNDR costs for car parks (£7k) street lighting invoice, (£4k) additional 

one off signage costs.

83,000 51,000 51,000 0

5.3  Development Control - £381k additional income received to date for several large planning fees, including Barlstone 

development and Nailstone Colliery.  Previous vacancies of £52k are generating salaries underspends, however, a proportion of 

this is expected to be used before year end.  Pre-application fee income is also higher than expected £11k, agency savings £8k 

and other minor budget variations £4k and £52k underspends on consultancy costs.                                                                                                                                                                                

Year End - In addition to income collected to date, further income is due in relation to Hinckley West £150k & Lutterworth Road, 

Burbage £25k, which together with several other new mid-sized applications expected will generate a total year end variance of 

£454k.  Also, an additional £60k is expected in relation to 3 solar farms.   A large application in relation to north of Earl Shilton, 

estimated at between £125k-£200k, together with Westfield Farm £75k, are expected in 2015/16 so are not included in the 

2014/15 outturn variance. Pre-application fee income will also generate a year-end variance of £5k.                                      

508,000 519,000 519,000 0

5.4  Economic Development - Minor budget variations £6k.                                                                                                                   

Year-end - Expenditure on the MIRA project is all RGF funded and therefore forecast outturns will net to £nil              
6,000 0 0 0

5.5  Industrial Estates - £25k additional rental income following review of debt recovery procedures, (£7k) Industrial Units Service 

Charges, £5k Electricity on vacant units, (£1k) Minor Variances.                                                                                                     

Year-end - £15k additional rental income, (£10k) Under recovery of Service Charges.

22,000 5,000 10,000 (5,000)

5.6  Markets - (£11,000) Income shortfall on Atherstone markets, (£5,000) shortfall on income tolls from other markets, (£10,100) 

overspend on salaries                                                                                                                                                                                                      

Year end - Forecast income shortfall for Atherstone markets (£13k)

(26,100) (13,000) (13,000) 0

5.7  Miscellaneous Properties - £6k salaries, £4k variance on electricity costs, £5k variance on gas costs mainly due to the March 

gas being over accrued, £11k additional rent, £3k NNDR not paid on empty units, £5k additional income for Utility Costs, £3k 

additional Service Charge Income, £2k minor variances.                                                                                                                      

Year-end - £3k gas accrual entry.

39,000 3,000 3,000 0
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Forecasted year end variations 
Variation 

To Date

Forecasted 

Year End 

Variance at 

December

Forecasted 

Year End 

Variance at 

November

Month on 

Month 

Change

5.8  Planning Policy - (£5k) Salary, £3k Consultancy and £4k Minor Variances.                                                                                                                                                                                      

Year-end - A review of the LDF funded Earl Shilton & Barwell Area Action Plan has resulted in a year end underspend of £98k, 

due to significant savings on inspector, consultation, evidence and professionsl consultancy support costs. Latest projections 

also indicate savings on Travellers projects of £36k for the current year. £225k Site Allocations & £38k Local Plan delays will 

mean these savings will need to be carried forward at year end to be spent in future years.                                                                                                                        

2,000 397,000 397,000 0

5.9  Public Transport - £7k saving on NNDR for bus station & (£4k) other minor variations.                                                                                                                      

Year-end - £7k saving on NNDR for bus station.
3,000 7,000 7,000 0

6 Support Services Holding A/c 218,000 148,000 70,000 78,000

6.1  Asset Management - £11k Leisure Centre asset maintenance, £4k Parks & Special Expenses asset maintenance, £3k Minor 

Variances.                                                                                                                                                                                                                                         

Year end - £20k - Leisure Centre Asset Maintenance 
18,000 20,000 0 20,000

6.2  Corporate Management - £16k Salaries, £2k Printing & Stationery. 18,000 0 0 0

6.3  Council Offices - £17k Variance on utility costs, £5k metered water, £6k variance in NNDR, £3k additional rent for office space at 

the Leisure Centre. £26k Adjustment to 2013/14 service charge following YE reconciliation. £6k variance on shared service 

employee for full time post but only part time until the end of August. £12k External works, £2k variance on Purchase of 

Provisions, £1k Filtered Water maintenance costs, £1k Female Hygiene Machines, £2k Window Cleaning, £8k Manned Security, 

£5k Asset Maintenance on Middlefield Lane Depot to ensure security of site,  £2k minor variances.

Year end: Variance in NNDR £6k, £3k rent for office space at Leisure Centre, £26k adjustment to 2013/14 service charge 

following YE reconciliation, £5k shared service employee as budgeted for full time post but only part time until the end of August, 

£4k metered water re 2013/14 over accrued at year end, £3k Reduced Security Costs incurred at Middlefield Lane, £4k Refund 

on Manned Security Costs due to incorrect rate being charged

96,000 51,000 42,000 9,000

6.4  Finance Support - Accountancy full time salaries overspend due to vacancy factor (£3k), Debtors full time salaries underspend 

£6k, Cashiers Full time salaries overspend (£1k),  Procurement full time salary - underspend £2k, other minor variances £5k.                                                                                                                                                                                  

Year end -Internal Audit £6k
9,000 6,000 6,000 0

6.5  Health & Safety - (£2K) Minor Salary overspend due to vacancy factor
(2,000) 0 0 0

6.6  IT Support - (£2k) Salaries, £5k Internet & Email Services, £2k Web Site Development, £3k variance re Revenues E Payments, 

£6k ICT Support to County Partnership, £10k refund re 2013/14 invoice received for connectivity of telephone lines.                                                                                                                                                                                                        

Year End - £6k Saving on Internet, Email & Telephone Service, £10k Refund re 2013/14 Invoice received for Connectivity of  

telephone lines, £6k Saving on ICT Support to County Partnership, £3k E Payments

24,000 25,000 12,000 13,000

6.7  Legal & Admin -  £16k Salaries, (£3k) Medical Fees, (£2k) Name Badges, £17k corporate postage accrual adjustment for 

franking machine, £4k Corporate Postages, £7k income received from County to cover franking machine postage costs incurred, 

£3k Printing & Stationery in the Print Room, £28k additional legal costs received, £4k Income from County to cover Reception 

Cover at the Hub, £6k Additional Shared Service Income, £1k other minor variances.                                                                                                                                                                                                 

Year End - £8k income to be received from County to cover franking machine costs incurred, £15k one-off income regarding Bus 

Station legal costs, £17k  accrual adjustment for franking machine, £3k Income from County to cover Reception Cover at the 

Hub, £18k Additional income for Legal re Shared Service Agreement.

81,000 61,000 22,000 39,000

6.8  HRA element of Support Services -8,000 (15,000) (12,000) (3,000)

Total (over)/under spend 1,932,200 2,307,000 2,147,000 160,000

Estimated Year end salary (over)/under spend 51,000 57,000 (6,000)

Pay award pressure (14,000) (14,000) 0

Forecasted year end saving 2,344,000 2,190,000 154,000
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Summary of Timing Differences in Variations

Monthly Outturn Report 1st April to 31st December 2014

Under spends/(Overspends) caused by timing differences

£ £

Corporate Management District Councils Network reimbursement of expenses 9,000

Severance pay to be recoded 54,000

Pension contribution to LCC paid earlier than anticipated (24,000) 39,000

Council Tax/ NNDR Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 

by the Partnership 
14,000

Quarter 3 contributions to be made to the Revenues & Benefits Partnership 106,000 120,000

Council Tax Support Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 

by the Partnership 
9,000

Quarter 3 contributions to be made to the Revenues & Benefits Partnership 67,000
Income re LCTS Admin Grant received from Leicestershire County Council later than anticipated (8,000) 68,000

General Grants Small Business Rate Relief grant income not yet received re 2013/14 - pending NNDR3 review (65,000) (65,000)

Register and Borough Elections Specialised election equipment to be purchased in Feb/Mar 2015 3,000

Annual fee for election registration services invoice to be paid to IDOX in March 3,400

Various invoices awaiting to be paid 1,500

Returning Officer Fees budget to be reprofiled 1,500 9,400

DSO Housing Repairs Vehicle costs paid in advance (18,000)

Awaiting invoices for materials 52,000

External painting income processed in January (45,000)

SoR uplift posted in January (110,000)

Work in Progress awaiting completion and budgeted additional overhead recovery to be recharged (324,000) (445,000)

DSO Grounds Maintenance Vehicle hire costs paid in advance (3,000)

Materials to be paid for in  January 4,000

Equipment purchases will be required in February (budget to be reprofiled) 5,000

Variation works completed before budgeted profile 11,000

17,000

Benefits Fraud Delay in payment of contributions to the Revenues & Benefits Partnership, due to costs not yet having been incurred 

by the Partnership 
4,000

Quarter 3 contributions to be made to the Revenues & Benefits Partnership 34,000 38,000

Contribution to Housing Rev Ac Contribution budget to be reprofiled (6,000) (6,000)

Forest Road Garages Expenditure miscoded - to be corrected in January (7,000) (7,000)

Homelessness
Homelessness RSG element to be received in February (12,000)

(12,000)

Private Sector Housing Public Health Leicestershire grant funding regarding Warm Home officers - received in advance 49,000

Green Deal Programme - delays in expenditure payments 36,000

Private Sector Leasing rents - delays in receiving rental income (8,000)

Change Agent Invoices not received 25,000 102,000

Rent Allowances Quarter 3 Contributions to be made to the Revenues & Benefits Partnership 52,000
Benefits Iman re December 14 (31,000)
Delay in payment of Capita Invoice re Data Sharing 9,000

Outstanding invoices for December rent allowances (processed in January) 640,000

Additional subsidy income not yet received (Additional expenditure incurred to date) (263,000) 407,000

Children & Young People Business Support Officer salaries to be recoded (19,700)

Various Sure Start commissioning Fund invoices awaiting to be paid 127,000

Quarter 3 SureStart funding received in advance 108,000

Positive Activities for Young People expenditure budget to be reprofiled 5,500 220,800

Community Safety Community Safety contributions received in advance 19,000

Contributions to Other Bodies to be c/f 9,000

Shared Service employee - invoice yet to be received 13,000

41,000

Countryside Management Awaiting Forestry Commission contributions (3,000) (3,000)

Environmental Health Ill Health insurance journal not in the ledger yet 3,000 3,000

Dog Warden Leasing cost supplementary is being processed (8,000) (8,000)

Leisure Promotion Support funding to Hinckley Club for Young People to be transferred in February 17,500 17,500

Pest Control Income arising from surrender of leased vehicle - journal awaited to transfer this amount to disposal account 8,000

Public Conveniences Delay in payment of PHS contract on toilets 3,000 11,000

Recycling Kerbside recycling commitments - October & November recycling collection payment yet to be processed 51,000

Leasing Cost Reprofiling (23,000)
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£ £

Refuse Collection Equipment Purchase - invoice not received for bin hoist 10,000

LCC  invoice not received - commercial waste disposal charges for period July - Sept 2014 14,000

Equipment Purchase -  virement and reprofile 10,000

Leasing cost reprofiling (30,000) 4,000

Sports Development Sports development casual assistance invoices yet to be received. 9,300 9,300

Street Cleansing Ill Health Retirement Insurance - Reprofile Required 4,000

Building Inspection Shared Services invoice received in January 11,000

Inspection fees received in advance 6,000 17,000

Car Parks Awaiting invoice for Rok - NNDR charges 7,000

Awaiting BID car parking contribution (4,000)

Awaiting CPE information  to enable debtors invoice to be raised (18,000)

Awaiting CPE invoice from Harborough District Council 32,000 17,000

Development Control Shared service employees - invoices yet to be received 15,000

Ill Health Retirement Insurance - Reprofile Required 7,000

Ecology study consultant fees - yet to be invoiced 10,000

Remote access - to be utilised later in the year 4,000

Viability costs planning - awaiting invoices from Coventry City Council 7,000

43,000

Economic Development MIRA project - contributions received in advance, all money to be spent by year end (129,000)

Shared Service Employees - contributions received in advance 9,000

Christmas lights invoice not received 10,000 (110,000)

Miscellaneous Properties Cleaning costs for September to November 14 6,000

Leicestershire County Council to be invoiced for Shared Staff (1,000)

Delay in recharge re Refuse Collection at the Atkins Building 1,000

Delay in getting maintenance contracts in place 5,000 11,000

Planning Policy Bus station development - CPO vesting payments still to be discharged 1,396,000

Earl Shilton Masterplan c/f to be requested 15,000

Site Allocations & Generic Development - spending behind budgeted profile due to delay in the payment of Inspector 

fees.  Any year end underspend will be requested to be carried forward via use of the LDF reserve.

186,000

Local Plan 2026 review - spending behind budgeted profile due to delay in modelling, consultation & study costs.  

Any year end underspend will be requested to be carried forward via use of the LDF reserve.

124,000

1,721,000

Public Transport NNDR budget to be reprofiled as expenses do not occur monthly 6,000 6,000

Asset Management Cleaning costs for September to November 14 8,000

Income received in advance 7,000 15,000

Corporate Management Severance Pay to be recoded (35,000)

Ill Health Payment 4,000 -31,000

Council Offices Cleaning costs for September to November 14 12,000

Metered Water not yet paid 5,000

Delay in getting maintenance security, heating system & air conditioning contracts in place 21,000

Cost of Telephones to Leisure Centre 5,000

Hub Service Charge received on account - Adjustment will need to be performed at year end 25,000 68,000

Finance Support Awaiting invoice from Internal Audit 7,000

Ill health insurance journal to be processed 2,000

Debtors Legal fees- awaiting invoices 2,000 11,000

IT Support Partnership Invoices not yet raised - Blaby (143,000)
Partnership Invoices not yet raised - Melton (112,000)
Partnership Invoices not yet raised - Oadby (92,000)
Partnership Invoices not yet raised -  Harborough (9,000)
Recode of BT One bill done in January and not December (4,000)
Maintenance contracts paid in advance to be accrued at year end (45,000) (405,000)

Legal & Admin Ill Health Retirement Insurance not yet allocated 6,000

Severance Pay to be recoded (19,000) (13,000)

TOTAL TIMING DIFFERENCES 1,943,000
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Housing Revenue Account

2014/15 2014/15 2014/15 F'CASTED NOVEMBER MONTH

HOUSING REPAIRS ACCOUNT LATEST BUDGET ACTUAL VARIANCE VARIANCE VARIATION VARIATION ON MONTH

 BUDGET to Dec 14 to Dec 14 to Dec 14 TIMING Excl TIMING OUTTURN YEAR END YEAR END CHANGE

£       £ £ £ £ £ £ £ £ £

Administration 

Employee Costs 408,986 299,581 236,686 62,895 8,000 54,895 391,986 17,000 1 (2,000) 19,000 

Transport Related Expenditure 7,250 5,438 3,708 1,730 - 1,730 7,250 - - - 

Supplies & Services 119,840 80,130 100,738 (20,608) (19,000) (1,608) 119,840 - 2 - - 

Central Administrative Expenses 246,300 184,761 176,375 8,386 5,000 3,386 246,300 - 3 - - 

- 

Total Housing Repairs Administration 782,376 569,910 517,508 52,402 (6,000) 58,402 765,376 17,000 (2,000) 19,000 

- 

Programmed Repairs 556,210 387,384 301,169 86,215 86,000 215 556,210 - 4 - - 

("Major Works" e.g. Central Heating Service) - - - - 

Responsive Repairs 1,269,989 976,761 608,693 368,068 278,000 90,068 1,149,989 120,000 5 120,000 - 
- 

GROSS EXPENDITURE 2,608,575 1,934,055 1,427,370 506,685 358,000 148,685 2,471,575 137,000 118,000 19,000 

- 

Contribution from HRA (3,192,165) (1,064,055) (1,064,055) - - - (3,192,165) - - - 

Other Income (2,010) (1,982) - - - (2,010) - - - 

IAS19 Adjustment (4,030) - - - - - (4,030) - - - 

Accumulated Absences - - - - 3,319 (3,319) - - 6 - - 

- 

TOTAL INCOME (3,198,205) (1,064,055) (1,066,037) - 3,319 (3,319) (3,198,205) - - - 

- 

Contribution to HRA Reserves 720,000 - - - - - 720,000 - - - 

Carry Forward (Accelerated Works) (100,000) - (100,000) - - - 

- 

NET EXPENDITURE 30,370 870,000 361,334 506,685 361,319 145,366 (106,630) 137,000 118,000 19,000 

Variances TIMING VARIANCE

VARIANCE 

AT YEAR 

END REF

£000's £000's £000's

1 Savings due to vacant posts - 54 54 1 

Estimated impact of voluntary redundancy cost

- - (37) 1 

Awaiting  agency invoices 8 - - 1 

8 54 17 

2 Control Centre charges posted ahead of profile

(9) - - 2 

Orchard IT budget to be reprofiled (10) - - 2 

(19) - - 

3 Lower than anticipated Procurement, IT and 

postage charges

7 - 

3 

Other minor variations (2) - 3 

5 - - 

4 External Painting costs posted in December 45 - - 4 

Painting & Central Heating budget to be 

reprofiled 41 - - 4 

86 - - 

5 Awaiting  invoices for committed works 25 0 0 5 

Completed jobs in Orchard awaiting inspection 128 0 0 5 

Under recovery of overheads to be recharged 85 0 0 5 

Budget to be reprofiled 40 0 0 5 

Estimated underspend from  more efficient work 

methods. Number of jobs completed will be 

comparable to previous years.

0 90 120 5 

278 90 120 

6 Accumulated absence to be posted at year end

3 (3) - 6 

361 141 137 

Page 15


